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PMDP LEADERSHIP CONFERENCE 2026
To:  Regional Chiefs of Functional Divisions
Schools Division Superintendents
All other concerned
L The Development Academy of the Philippines (DAP) announces its invitation

to the Public Management Development Program (PMDP) alumni to participate in the
PMDP Leadership Conference 2026 at the DAP Conference Center (DAPCC), Tagaytay
City on November 12-14, 2026.

2: Anchored on the theme “Rebuilding Trust by Design: Leadership, Values, and
Innovation in the Digital Age”, the conference will bring together PMDP alumni
currently serving in senior and middle management positions across national
government agencies, regulatory bodies, GOCCs, state universities and colleges, and
local government units.

3. The conference will be done through high-level keynote sessions, national-
local reform dialogues, executive conversations on geopolitical and government
issues, reform showcase featuring institutional innovations, and other learning
activities. Those who will complete the Conference will earn 16 training hours.

4. There will be a registration fee of P6,000.00 per participant and is on a first-
come-first-served basis inclusive of conference materials, meals, and two nights hotel
accommodation on a triple-sharing room basis. The first 190 participants will be
accommodated at DAPCC wile the remaining prticipants will be billeted in a nearby
hotel.

5. The registration fee, travel expenses, and other related expenses may be
charged against MOOE/local funds subject to the usual accounting and auditing
rules and regulations.

B Attached are the conference indicative program, list of pre-registered
participants, and registration guide for reference. The preregistered participants are
requested to confirmtheir attendance throught the DAP Portal at
https:/ /events.dap.edu.ph.
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For inquiries or concerns, please contact Director Milette F. Young of the

6.
DAPCCD via email at pmdp.leadcon@dap.edu.ph or call at (02) 8361-0921 loc. 126.

7. For information and guidance.

ESTELA P. LEON-CARINO, EdD, CESO III
Director IV /Regional Director N,{ &

Encl.: As stated
Reference: Letter from DAP
To be indicated in the Perpetual Index

Under the following subjects:

TRAINING PROGRAMS
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development academy of the philippines

PMDP LEADERSHIP CONFERENCE 2026

12-14 November 2026 | DAP Conference Center, Tagaytay City

Theme: Rebuilding Trust by Design: Leadership, Values, and Innovation in the Digital Age

Conference Overview

The PMDP Leadership Conference 2026 brings together senior public sector leaders and middle
managers from across national government agencies and local government units for reflection,
dialogue, and renewed commitment to institutional reform.

At a time of rapid digital transformation, rising citizen expectations, and increasing govemance
complexity, rebuilding public trust requires more than individual integrity. It calls for leaders who can
design resilient institutions, align national and local reforms, and sustain change beyond their tenure.

This Conference creates a space for:

Values-based leadership renewal

Responsive digital governance conversations
Cross-level national-local dialogue

Storytelling and peer learning

Reconnecting and networking with reform leaders

Why This Conference Matters

PMDP alumni serve in key leadership roles across the public sector — in national agencies, regulatory
bodies, GOCCs, SUCs, provinces, cities, and municipalities. Yet many reform efforts face common
challenges:

Reform fatigue and short leadership cycles
Policy—-implementation gaps between national and local levels
Lack of purposive digital innovation initiatives

Fragmented coordination across institutions

The Conference seeks to strengthen whole-of-government coherence by bringing national and local
leaders into structured dialogue around trust, reform, and sustainability.

Conference Objectives
The Conference is designed to enrich executive leadership along the following:
1. Leading in a Continuously Changing Environment

2. Driving Performance for Integrity and Service
3. Linkaging/Networking for Productive Partnerships




INDICATIVE PROGRAMME

Day 1: Rebuilding Trust — The Leadership Imperative

9:00 - 11:30 AM Registration

12:00 - 2:00 PM Welcome Luncheon

2:00 - 2:30 PM Opening Ceremony
2:30-3:15PM Opening Keynote Address
3:15-4:00 PM Plenary Session 1 with Q&A
4:00 -4:15PM Break

4.00 - 6:00 PM Small Group Storytelling
6:00 PM Onwards Class Soirées/Dinner

Day 2: Shaping the Nation Through Innovation, Collaboration, and Global Vision

6:00 - 7:00 AM Weliness Hour

7:00 - 8:00 AM Breakfast

8:00 - 8:30 AM Opening of Innovation Desks
8:45 - 10:00 AM Plenary Session 2

10:00 - 10:15 AM

Break

10:15 -12:00 NN

National-Local Reform Panel Discussion

12:00 - 1:00 PM Lunch

I e
2:30 - 2245 PM Break

2:45 -4:45PM Executive Conversation

4:45 - 5:00 PM Synthesis Session

5:00 - 5:15 PM Closing Ceremony

5:15-6:15 PM Merienda Cena for the PMDP Alumni
6:15-9:15 PM PMDP Recognition & Fellowship Night

Day 3: From Insight to Stewardship and Sustainability

|8:30-1 1:00 ‘Breakfast Chat ’
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PMDP Leadership
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REGISTRATION GUIDE

ACCESS THE PORTAL

Open your browser
and navigate to

events.dap.edu.ph/login @

CREATE AN ACCOUNT

Click on Register.

Fill in your name, email,
and password.

Agree to the Privacy &

£
Click on Create Account.

Terms.

R TR

LOG-IN AND BROWSE

Return to the Events Portal
Log-in with your verified
credentials.

View the public

events list.

VERIFY YOUR EMAIL 7
Check your inbox for the

verification link.

Click on the link to verify

your email.

8

SELECT EVENT
Locate the PMDP
Leadership Conference

2026 Event and click on
BUY.

CONFIRM PURCHASE

Upon reviewing your
selection, click on BUY
NOW to confirm your
registration.

UPLOAD PROOF OF
PAYMENT

Fill in all required
information and do not
forget to upload your
proof of payment.

&
“

REGISTRATION
CONFIRMATION
Check your emait for
confirmation.

You have now successfully
registered for the PMDP
LeadCon 2026!




LIST OF PRE-REGISTERED PARTICIPANTS

Department of Education - Region |

Name

Region

Class

Dinah C. Bonao

Region |

MMC 27 - Udaya




