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OFFICE MEMORANDUM
PPRD-2026-__ 31

WORKSHOP ON THE PREPARATION OF THE FY 2027 BUDGET EXECUTION
DOCUMENT 2 (BED 2)

To:  Chiefs of Curriculum & Learning Management Division (CLMD),
Human Resource Development Division (HRDD),
Education Support Services Division (ESSD),
Policy, Planning & Research Division (PPRD),
Administrative Division (AD), and
Members of the Regional Planning Committee

L In compliance with the Department of Management (DBM) Circular Letter No.

2022-14 dated October 28, 2022 entitled: Prescribing Guidelines for the Preparation
and Submission of the Annual Budget Execution Plans Covering the FY 2023 Budget
and Thereafter, the DepEd Regional Office I through the Policy, Planning and
Research Division (PPRD) will conduct the Workshop on the Preparation of the FY
2027 Budget Execution Document 2 (BED 2) at the National Educators' Academy of
the Philippines I (NEAP-I) San Vicente, City of San Fernando (La Union) on November
6, 2026.

2 For optimum engagement during the presentation and critiquing, all
functional divisions, units, and sections that are involved in the target setting of the
BED 2 shall prepare a pre-work activity in their own offices which comprise
justifications and references for their identified targets.

3: Attached is the Number of Participants, Tentative Program of Activities, and
BED 2 2026 for reference.

4, This Memorandum shall serve as Authority to Travel for the participants. For
inquiries, contact the Policy, Planning and Research Division through email address
pprd.region l@deped.gov.ph and/or (072) 682 2324 local 123.

5. For information, guidance, and attendance of all concerned.

ESTELA P. LEON-@ARIFIO EdD, CESO III
1?0& IV /Regional Director

PPRD/steph/BED22027Workshop
October 26, 2026

Flores St., Catbangen, City of San Fernando, La Union PPRD260501
Telephone Nos.: (072) 607-8137/682-2324
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Republic of the Philippines

Bepartment of Education

REGION |

Annex - Number of Official Participants and Tentative Program of Activities

Workshop on the Preparation of FY 2027 Budget Execution Document 2
National Educators' Academy of the Philippines I (NEAP-I), San Fernando City, LU

November 6, 2026

Functional Divisions/Units/Sections

Number of

Participants
Office of the Regional Director (ORD) 1
Administrative Division (AD) 2
Curriculum and Learning Management Division (CLMD) 5
Education Support Services Division (ESSD) 3
Finance Division (FD) 2
Field Technical Assistance Division (FTAD) 1
Human Resource Development Division (HRDD) 3
Policy, Planning and Research Division (PPRD) 5
Quality Assurance Division (QAD) 3
TOTAL 25
Tentative Program of Activities
TIME ACTIVITY RESPONSIBLE
PERSON
8:00-8:30am Registration PPRD
8:30-9:00am Opening Program
*Preliminaries
*Acknowledgement of Leah L. Olua
Participants EPS, PPRD
*Opening Remarks Rhoda T. Razon
Asst. Reg’l. Director
*Message Estela P. Leon-Cariiio
Regional Director
Statement of Purpose Cecilia P. Rosido, PhD
Chief, PPRD
9:00-9:15am Presentation of BED 2 and Stephanie T. Montemayor
Mechanics PO 1II, PPRD
9:30-10:00am Presentation of targets per FD Program Owners

10:00-10:10am

Morning Break

10:10-12:00nn

Continuation of Workshop

All Functional Divisions

12:00-1:00pm Lunch Break

1:00-3:00pm Continuation of Workshop All Functional Divisions
3:00-3:10pm Health Break

3:10-5:00pm Continuation of Workshop All Functional Divisions
3:10-4:30pm Consolidation of BED 2 FY 2027 PPRD

4:30-5:00pm Closing Program

Next Step

Closing Message

CECILIA P. ROSIDO
Chief, PPRD
RHODA T. RAZON
Director III

Flores St., Catbangen, City of San Fernando, La Union
Telephone Nos.: (072) 607-8137/682-2324
€3 DepEd Region| regionl@deped.gov.ph
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