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INVITATION TO LEDGE INC. PROFESSIONAL TRAINING PROGRAM
(OCTOBER TO DECEMBER 2026)

The Leadership Engagement on Development, Governance, and Ethics, Ine,
(LEDGE Inc.), a non-profit government organization extends its invitation to the
upcoming professional development programs for 4t Quarter of 2026 (October-
December 2026)

These training programs empower individuals and institutions in both the
public and private sectors and equip them with necessary skills, competencies, and
ethical frameworks to uphold integrity, foster good governance, and strive for
excellence.

Attached is the invitation letter with the list of course titles and schedule of
the different training programs for reference. The face-to-face sessions are subject to
a minimum number of confirmed participants. Interested participants may visit the
website: www.ledgeph.com for online registration.

Attendance of interested participants shall be in accordance with the DepEd
Order No. 9, s. 2025 (Instituting Measures to Increase Engaged Time-On-Task policy.
The registration fee may be charged to MOOE or other local funds subject to the
approval of the respective authorities, upon the availability, and adherence to the
usual accounting rules and regulations.

For other details and queries, please contact:

RIZABEL A. BORJA
Chief Executive Officer I
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iéaders;hip Engagement for
Development, Governance and Ethics, inc.

04 August 2026

Dear Sir/Madam,
Warm Greetings!

The Leadership Engagement on Development, Governance, and Ethics, Inc. (LEDGE Inc.) is a non-
governmental organization (NGO) committed to promoting ethical leadership, professional development,
character formation, and effective governance. Through comprehensive training programs, capacity-building
initiatives, and leadership development workshops, LEDGE Inc. empowers individuals and institutions in both the
public and private sectors. We equip our partners with the necessary skills, competencies, and ethical frameworks
to uphold integrity, foster good governance, and strive for excellence.

As part of our ongoing commitment to supporting the public sector, we are pleased to extend an invitation to
you and your organization to participate in our upcoming professional seminar and training programs,
scheduled for the 4* Quarter of 2026 (October to December 2026).

Inclusive Time No. of ONLINE REGISTRATION LINK Platform Training
Dates Hours Fee
October 8:00am - 24 Strategic Planning Workshop for Transformative Organizational In-Person / P8,400

7-9 5:00pm Growth  https://forms.gie/BQWkdHjivINZRAWDA Ace Hotel, | (jiye-out)
Pasig City
October 8:00am - 24 Strengthening Compliance in Government Property and Supply In-Persan / P8,400
14-16 5:00pm Management (PSM) Systems Ace Hotel, (live-out)
https:/iforms.qle/BXbahndgalUvxN7AF8 Pasig City
Octaober 8:00am - 16 Tax Compliance in Government Transactions: Rules and Online via P2,400
26-27 5:00pm Regulatory Updates Zoom
https:/fforms.gle/APEKZKQvaSQRChiYs
October 8:00am - 24 Strategic Corporate Planning in the Public Sector In-Person / P8,400
28-30 5:00pm (*Plan, Procure, Perform”) Ace Hotel, | (jiye.qt)
https:/fforms.gle/2oFgdp2JUMQEchKdA Pasig City
November | 8:00am - 24 Fundamental Principles for Effective Government Expenditures Online via P3,600
4-6 5:00pm Management htps://forms.gle/1iwPAE44Tu2EnS7x9 Zoom
November | 8:00am - 16 Public Leadership and Governance: Ethical Practices and Online via P2,400
16-17 5:00pm Principles https:/iforms.gle/jc98qFwvC59e02aF7 Zoom
November | 8:00am - 24 Effective Strategies for Compliant Government Procurement Online via P3,600
23-25 5:00pm https://fforms.gle/izVWbdTu5dcfkl 9a9 Zoom
November | 8:00am - 24 Strategic Corporate Planning in the Public Sector In-Person / P8,400
25-27 5:00pm (“Plan, Procure, Perform™) Ace Hotel, (live-out)
hitps:/fforms.gle/59dVAAXhxuSPOdiX7  Pasig City

EMAIL CONTACT. WEBSITE.
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Leadership Engagement for
Development, Governance and Ethics, Inc.

Inclusive

Time No. of ONLINE REGISTRATION LINK Platform Training
Dates Hours Fee
December | 8:00am - 24 Strengthening Compliance in Government Property and Supply In-Person / P8,400
24 5:00pm Management (PSM) Systems Ace Hotel, (live-out)
https://forms.qle/GiDy681EhBVXfsF18 Pasig City
December | 8:00am - 24 Public Sector Accounting 101: A Practical Course for Non- Online via P3,600
2-4 5:00pm Accountants  hitps://fforms.qgle/Q7ZCMesaD3stTNH7 Zoom
December | 8:00am - 24 Strategic Corporate Planning in the Public Sector In-Person / P8,400
9-11 5:00pm (“Plan, Procure, Perform”) Ace Hotel, | (jive-out)
https:/fforms.gle/MeZjJLnP3Kb5uUBaA Pasig City
December | 8:00am - 16 Effective Management of Property, Plant and Equipment (PPE) Online via P2,400
10-11 5:00pm Accounts in the Public Sector Zoom
hitps:/fforms.qle/KskiVkhNVMAKkichP6
SEMINARS RECOGNIZED BY THE GPPB-TSO
Inclusive Time No. of ONLINE REGISTRATION LINK Platform Training
Dates Hours Fee
October 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
7-9 5:00pm https://forms.glefzoiMZTaTExG1pQqf7 Masbate City | (live-out)
October 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR Online via P3,600
14-16 5:00pm https://farms.gle/NV2UKQf4KGSiuzoe6 Zoom
October 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
21-23 5:00pm https:/fforms.gle/txQWo8PASdDV3mxRS Davao City | (live-out)
October 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR Online via P3,600
21-23 5:00pm https://forms.qle/7yTzkBQkDigWradig Zoom
October 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
28-30 5:00pm https://forms.ale/pwxnBkuZ3JNPsHkS Ace Hotel, {live-out)
Pasig City
November | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR Online via P3,600
4-6 5:00pm https:/forms.gle/MavhoQ7VwSZdTSMGS Zoom
November | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
11-13 5:00pm https:/fforms gle/flruYvS4g33TSiu2A Baguio City | (live-out)
November | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR Online via P3,600
11-13 5:00pm https://forms.gle/C8Afq1 XTrhZygRkaA Zoom
November | 8:00am - 24 R.A. 12009: The New Government Procurement Abt and its IRR In-Person / P8,400
18-20 5:00pm https://forms.gle/awszixd5qYnkDLMX7 Boracay (live-out)
November | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
25-27 5:00pm https:/forms.qle/3Z9rtk2iRorTygSeA Ace Hotel, | (jive-out)
Pasig City :
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Leadership Engagement for
Development, Governance and Ethics, Inc.

December | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR Online via P3,600
24 5:00pm htips://fforms.ale/ee1vvdXAZ4qbeabch Zoom
December | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
9-11 5:00pm hitps:/fforms.gle/tL.renulobYDpay4h6 Palawan (live-out)
December | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR Online via P3,600
16-18 5:00pm https:/fforms.gle/AJUGBG3bUhQqJESFwW7 Zoom
December | 8:00am - 24 R.A. 12009: The New Government Procurement Act and its IRR In-Person / P8,400
16-18 5:00pm https://forms.ale/yzbDiB8aHmMAVUXKcA Ace Hotel, | (jive-out)
Pasig City
INCLUSIONS:
Online Seminars/Webinars Face-to-Face Seminars/Trainings
Digital Training Materials and e-Certificate of Completion Training Kit, Meals and Snacks, Certificate of Completion

and Digital Training Materials

Please be advised that face-to-face sessions are subject to a minimum number of confirmed participants. If
this minimum is not met, the training will be re-schedule or conducted online. Participants will be notified in
advance should any changes occur.

We encourage early confirmation and payment to secure your slot. Please note that participants who have
settled their payment or submitted a guarantee letter on or before the training deadline will be given priority in
slot allocation.

We also offer exclusive IN-HOUSE training programs for agencies, subject to a minimum guaranteed number of
participants. For inquiries, you may email us at care@ledgeph.com or contact us at 0966 150 9858.

We look forward to your participation and continued collaboration in promoting excellence and integrity in public
service.

Very respectfully yours,

RIZABEL A, %T%JA

Chief Executive Officer

EMAIL CONTACT. WEBSITE.
o care@ledgeph.com (o +639661509858 @ www ledgeph.com




Leadership Engagement for
Development, Governance and Ethics, Inc.

Seminar/Training on
R.A. 12009: THE NEW GOVERNMENT PROCUREMENT ACT AND ITSIRR

Course Focus and Features:

This course provides an in-depth orientation on Republic Act No. 12009, the New Government
Procurement Act, and its Implementing Rules and Regulations (IRR). It is designed to help procurement
practitioners transition from R.A. 9184 to the updated law by highlighting the major changes, compliance
requirements, and practical applications of the new procurement system.

Course Objectives:
By the end of this course, participants will be able to-

1. Understand the key provisions and policy shifts under R.A. 12009.

2. Apply the updated procedures and timelines under the new IRR.

Identify changes from R.A. 9184 and adjust internal processes accordingly.
Ensure compliance with audit, transparency, and efficiency standards.
Utilize digital platforms and streamlined methods in procurement execution.

ik W

DAY 1
8:00-8:30 AM Registration and Pre-Test
* Registration / Log-in of Participants
¢ Pre-test to assess baseline knowledge

8:30 - 8:45 AM Opening Program
e  Welcome Remarks
® Course Overview & Objectives
e Introduction to the Resource Person

8:45-10:00 AM KEY PROVISIONS OF RA No. 12009 (NGPA) and its IRR
s Background of the NGPA
e  General Provisions of the NGPA
o Salient Features of the NGPA
= Procurement Organization

10:00-10:15AM  Morning Health Break
10:15-12:00 PM  Continuation...
12:00-1:15 PM Lunch Break

1:15-3:00 PM STRATEGIC PROCUREMENT PLANNING AND BUDGETING LINKAGE
* Government Planning Strategies
* Budget Linkages
* New Procurement Planning Standard Forms

3:00-3:15PM Afternoon Health Break

EMAIL y  CONTACT. WEBSITE. 1
care@ledgeph.com ‘a +633661509858 @ wwiwv ledgeph.com : |




Leadership Engagement for
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3:15-4:30 PM

4:30-5:00 PM

DAY 2

8:00- 8:30 AM
8:30-8:45 AM
8:45-10:00 AM

10:00 - 10:15 AM

10:15-12:00 PM

12:00-1:15PM
1:15-3:00 PM

3:00-3:15PM

3:15-4:30 PM

4:30-5:00 PM

Continuation...
STRATEGIC PROCUREMENT PLANNING AND BUDGETING LINKAGE

Open Forum and Synthesis

Registration
Preliminaries

MODES OF PROCUREMENT
e NGPA Modes of Procurement (New, Enhanced, and Old Modes of
Procurement

e Process, thresholds, general conditions, and requirements
Morning Health Break

MODES OF PROCUREMENT (Continuation)
e NGPA Modes of Procurement (New, Enhanced, and Old Modes of
Procurement
* Process, thresholds, general conditions, and requirements

Lunch Break
MODES OF PROCUREMENT (Continuation)
e NGPA Modes of Procurement (New, Enhanced, and Old Modes of
Procurement
e Process, thresholds, general conditions, and requirements

Afternoon Health Break

MODES OF PROCUREMENT (Continuation)
e NGPA Modes of Procurement (New, Enhanced, and Old Modes of
Procurement

e Process, thresholds, general conditions, and requirements

Open Forum, Synthesis, Training Evaluation, and Closing Program
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Leadership Engagement for
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DAY 3
8:00 - 8:30 AM

8:30-8:45 AM

8:45-10:00 AM

10:00 - 10:15 AM

10:15-12:00 PM

12:00-1:15 PM

1:15-3:00 PM

3:00-3:15 PM

3:15-4:30PM

4:30-5:00 PM

Registration

Preliminaries

CONTRACT IMPLEMENTATION
«  Objectives and Outline
» Contract Implementation Guidelines for Goods
» Contract Implementation Guidelines for Infrastructure Projects

Morning Health Break

Continuation...
» Contract Implementation Guidelines for Infrastructure Projects
« Contract Implementation Guidelines for Consulting Services
« Termination of Contracts

Lunch Break

SANCTION MECHANISMS
« Protest Mechanism
« Settlement Disputes
= Administrative Liability of Private Entities

Afternoon Health Break

Continuation...
= Administrative Liability of Private Entities
« Administrative Liability of Public Officers
+ Legal Assistance and Indemnification Package

Open Forum, Synthesis, Training Evaluation, and Closing Program

° EMAIL
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