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REGIONAL MEMORANDUM
No. 104¢ s. 2026

CONDUCT OF SIPNAYAN: ADVANCING NUMERACY THROUGH
CONCRETE-PICTORIAL-ABSTRACT (CPA) LEARNING

To: Schools Division Superintendents

118 The National Educators Academy of the Philippines (NEAP) announces the
conduct of the “SIPNAYAN: Advancing Numeracy through Concrete-Pictorial-Abstract
(CPA) Learning,” a professional development program designed to enhance teachers’
pedagogical content knowledge and instructional practices anchored on the Singapore
Math framework. Details are as follows:

ACTIVITY DATE & VENUE TARGET
PARTICIPANTS
SIPNAYAN: Advancing September 6-11, 2026 One (1) Master
Numeracy through Concrete (Inclusive of travel dates) Teacher per SDO
Pictorial-Abstract (CPA)
Learning - Cluster 1 Venue: Region VII
SIPNAYAN: Advancing October 11-16, 2026 One (1) Education
Numeracy through Concrete (Inclusive of travel dates) Program Supervisor
Pictorial-Abstract (CPA) in charge of

Learning - Cluster 2 Venue: Baguio Teachers’ Mathematics per SDO
Camp, Baguio City

2. The activities aim to:

a. Enhance participants’ pedagogical content knowledge and instructional
competence in implementing the Concrete-Pictorial-Abstract (CPA) approach
for Key Stage 2 Mathematics instruction.

b. Equip participants with effective strategies, tools, and instructional practices
anchored on the Singapore Math framework to promote conceptual
understanding, problem-solving, and mathematical communication among
learners.

c. Prepare participants to serve as trainers and instructional leaders who can
effectively cascade and support the implementation of SIPNAYAN across
Schools Division Offices, ensuring quality, coherence, and sustainability of
numeracy interventions.

3. Schools Division Offices through SGOD HRDS SEPS/EPS II shall encode the
endorsed participants per batch through link: https://tinyurl.com/2s3brmbm on or
before August 24, 2026.

4. Participants are reminded to bring their own maintenance medication, laptops,
chargers, extension cords, and other sources of internet connectivity (e.g., mobile data,
pocket WIFI, etc.).

S. Enclosed are the Indicative Program of Activities and Meal Provision Guide for
reference.

6. Service Credits or Compensatory Time-Off (CTO) shall be granted to the
participants, resource persons, and PMT if the activity falls on local holiday, weekend,
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cancellation or suspension of classes and work in Government Offices due to typhoon,
flooding, other weather disturbances, and calamities pursuant to the guidelines
specified in DepEd Order No. 13, s. 2024 on the Revised Guidelines on Grant of Vacation
Service Credits to Teachers and CSC-DBM Joint Circular No. 2, s. 2004 on Non-
Monetary Remuneration for Overtime Services Rendered, whichever is appropriate and
applicable.

Ts The board and lodging expenses of participants under Cluster 1 shall be charged
against the downloaded FY 2026 Teacher Quality Development Program (TQDP) Fund,
while board and lodging for Cluster 2 shall be charged against the NEAP CO FY 2026
TQDP Fund. Transportation expenses, per diem, and other incidental costs of all
participants shall be charged to the respective Regional Office, Schools Division Office,
school, or local funds, subject to the usual accounting and auditing rules and
regulations.

8. For queries and other concerns, please contact NEAP R1 through (072) 682-23-
21 or email at neap.region l@deped.gov.ph.

9. Immediate dissemination of this Memorandum is desired.

ESTELA P. LEON-CARINO EdD, CESO III
Director IV/Regional Director o

Reference: DM-OULS-2026-334

Encl: As stated

To be indicated in the Perpetual Index
Under the following subjects:

TRAINING PROGRAMS

NEAP R1/DCB/kmmb/RM_SIPNAYAN
August 18, 2026

g

Documan

I

CLMD261179

DefED

Flores St., Catbangen, City of San Fernando, La Union

Telephone Nos.: (072) 607-8137/682-2324

€3 DepEd Region | region1@deped.gov.ph
www.depedregionl.com

20f5

RACONT BH IPINAS




NG
%%,
éf-“/ el
@l i

Republic of the Philippines

Bepartment of Education

REGION I

Enclosure 1

INDICATIVE PROGRAM OF ACTIVITIES

SIPNAYAN: Advancing Numeracy through Concrete-Pictorial-Abstract (CPA) Learning -

Cluster 1

September 6-11, 2026 | Region VI

Day 3

DepED

Day 1 Day 2 Sept 9 Day 4 Day S
Sept 7, Sept 8, 2026’ Sept 10, Sept 11,
2026 2026 (Wedneada 2026 2026
(Monday) | (Tuesday) o (Thursday) | (Friday)
MOL MOL MOL MOL MOL
8:30 am - 8:45
am
8:45 am - 9:00 Session Session Session Session | Workshop
am Proper: Proper: Proper: Proper: Proper:
9:00 am - 9:15 o P P P P
am
9:15 am - 9:30
am
9:30 am - 9:45 i .
am Session Session Session Session Workshop
9:45 am - Proper: Proper: Proper: Proper: Proper:
10:00 am
Health Health Health Health Health
Break Break Break Break Break
Coilinaitia Contim;ati Contim;ati Contim;ati Co_ntintil_at
n of Session -y T S W
i Session Session Session Workshop
e Proper: Proper: Proper: Proper:
Session Session Session Session | Workshop
Proper: Proper: Proper: Proper: Proper:
Lunch Lunch Lunch Lunch Lunch
Break Break Break Break Break
BB Check Continuat
3:15 pam — €ckIn | continuatio | Continuati | Continuati | Continuati .
2:00 pw sl n of on of on of on of ion of
2;;9:} 5’;:“_ N Session: Session: Session: Session: Worksht?p
: n: Proper:
2:15S pm -
2:30 pm
2:30 pm - . A )
2:45 pm Session Session Session Session | Workshop
2:45 pm - Proper: Proper: Proper: Proper: Proper:
3:00 pm
3:00 pm - Health Health Health Health Health
3:15 pm Break Break Break Break Break
3:15 pm - ) .
3:45 pm Opening qu;:lu;t;at
3:45 pm - Program . . . ; - p 100 |
S0 i W o Continuati | Continuati | Continuat:s | geccion
300 pm - : on of on of on of Proper:
Test n of Session z : h
4:30 pm Pl Drone: Session Session Session
230 pa= s e Proper: Proper: Proper: Closing
4+:45 pm Program
4:45 pm -
5:00 pm E d
End-ofDay | End-of-Day | End-of-Day | End-of Day | End-of-Day nd-of-
5:00 pm - Evaluation | Evaluation/ | Evaluation | Evaluation | Evaluation Day
5:15 pen /PMT PMT /PMT /PMT /rur | Bvaluatio
Debriefing | Debriefing | Debriefing | Debriefing Debriefing n
s Check-in: 6 September 2026, 1:00 p.m.
s Check-out: 11 September 2026, 12:00p.m.
Flores St., Catbangen, City of San Fernando, La Union S
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INDICATIVE PROGRAM OF ACTIVITIES

SIPNAYAN: Advancing Numeracy through Concrete-Pictonial-Abstract (CPA) Learning -

DepED
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Cluster 2
October 11-16, 2026 | Baguio Teachers Camp, Baguio City
Day 1 Day 2 og‘:—"li Day 4 Day 5
Oct. 12, Oct. 13, 2626 % Oct. 15, Oct 16,
2026 2026 ilntadcx 2026 2026
{Monday) {Tuesday) ) (Thursday) | (Friday)
MOL MOL MOL MOL MOL
Session Session Session Session | Workshop
Proper: Proper: Proper: Proper: Proper:
Session Session Session Session | Workshop
Proper: Proper: Proper: Proper: Proper:
Health Health Health Health Health
Break Break Break Break Break
. .| Continuati | Continuati | Continuati | Continuat
Continuatio £ £ f . f
n of Session o Sy s e
F— Session Session Session | Workshop
P Proper: Proper: Proper: Proper:
Session Session Session Session | Workshop
Proper: Proper: Proper: Proper: Proper:
Lunch Lunch Lunch Lunch Lunch
Break Break Break Break Break
1:00 pm -

1:15 pm C - t
v con Continuatio | Coantinuati | Continuati | Continuati ?;::T;-a
= P‘:‘_ n of on of on of on of Worksho

2:15 pm | Check in and Session: Session: Session: Session: Proper'p
2:15 pm - | Registration: ‘
2:30 pm T
2:30 pm ~ )

2:45 pm Session Session Session Session | Workshop
2:45 pm - Proper: Proper: Proper: Proper: Proper:
3:00 pm
3:00 pm - Health Health Health Health Health
3:15 pm Break Break Break Break Break
3:15 pm - .

: Continuat
| 3:4Som .
g el prfgxﬁng d Continuati | Continuati | Continuati | <o=2f
4:00 pm an 2 ; ‘ontinuati inuati | Continuati | gagcio
$:00 pm - Pre-Test Ezl}tslzgt‘;: on of on of on of Prople:
4:30 pm (Plenary) Dot ; Session Session Session
‘;?_5’59;' s Proper: Proper: Proper: Closing
'l:-$5 pm - Program
S:00 pm
End-ofDay | End-of-Day | End-of-Day | End.of-Day | End-ofDay| End-of-
5:00 pm - | Evaluation/P | Evaluation/| Evaluation | Evaluation | Evaluation Day
5:15 pm MT PMT /PMT /PMT /PMT Evaluatio
Debriefing Debriefing | Debriefing | Debriefing | Debriefing n
* Check-mu 11 October 2026, 1:00 p.m
* Check-out: 16 October 2026, 12:00 p.m.
Flores St., Catbangen, City of San Fernando, La Union
Telephone Nos.: (072) 607-8137/682-2324 40f5
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Enclosure 2
MEAL PROVISION GUIDE
SIPNAYAN: Advancing Numeracy through Concrete-Pictorial-Abstract (CPA) Learning -
Cluster 1
September 6-11, 2026 Region VI
Meals Day O Day 1 Day 2 Day 3 Day 4 Day S
Sunday Monday Tuesday Wednesday | Thursday Friday
Breakfast v v v v v
AM Snack v v v v v
Lunch v v v v v
PM Snack v v v v v
S | v [ v T v 1 v 1

SIPNAYAN: Advancing Numeracy through Concrete-Pictorial-Abstract (CPA) Learning -

Cluster 2
October 11-16, 2026 | Baguio Teachers Camp, Baguio City
Meals Day O Day 1 Day 2 Day 3 Day 4 Day 5
Sunda: Monday Tuesday Wednesday | Thursday Friday
Breakfast v v v v v
AM Snack v v v v v
Lunch v v v v v
PM Snack v v v v v
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