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REGIONAL MEMORANDUM
No. 104% s. 2026

GAS-TUKLAS ROLL-OUT ACTIVITIES AND SUBMISSION OF PROSPECTIVE
APPLICATIONS FOR SY 2026-2027

To:  Schools Division Superintendents

1. Following the issuance of DepEd Memorandum (DM) No. 46, s. 2026,
entitled Guidelines on the Pilot Implementation of the Government Assistance
and Subsidies-Training and Upgrading Knowledge for Learners, Teachers, and
Achievers in Schools (GAS-TUKLAS) Program for School Year 2026-2027, the
Government Assistance and Subsidies Service (GASS) shall undertake roll-out
activities to facilitate the effective implementation of the GAS-TUKLAS Program
for SY 2026-2027 on August 19-20, 2026 via online.

2. The activities are intended to:

A. orient all ROs, SDOs, and BARMM-MBHTE on the GAS-TUKLAS
Guidelines, including eligibility requirements, allowable financial
assistance, documentary requirements, and implementation processes;

B. ensure the implementation readiness of concerned offices by clarifying
their roles and responsibilities under the Program;

C. facilitate information dissemination and coordination among concerned
offices and stakeholders to support the effective and timely implementation
of GAS-TUKLAS; and

D. Facilitate the identification of prospective applicants and submission of
prospective applications by providing potential beneficiaries with
information on the Program, subject to the applicable guidelines,
evaluation, validation, and availability of funds.

3. The participants of the said activies are Schools Division Supirentendents,
Assitant Schools Division Superintendents, and Designated SDO GAS-TUKLAS
Focal Persons.

4. Participants shall pre-register to on or before August 18, 2026 through
https:/ /forms.cloud.microsoft/r/cEyNNMxVDY and attend the activities via MS
Link to be sent to their registered email.

5. The matrix of activities are attached to this memorandum.
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6. For information, guidance and compliance.

ESTELA P. LEON-CARINO, EdD, CESO III
Director IV/Regional [})};ectm}

Encl.: As stated

Reference: None

To be indicated in the Perpetual Index:
under the subjects:

GRANTS

CLMD/rblj/GAS-TUKLASRoll-outActivitiesandSubmissionofProspectiveApplicationsforSY2026-2027
August 17, 2026

argenor
D261 177
Flores St., Catbangen, City of San Fernando, La Union
Telephone Nos.: (072) 607-8137/682-2324 202 nY—-—
@ DepEd Region | regionl@deped.gov.ph
wasnar denadraginnt ram




‘g-"/': 'z‘ﬁf‘?c} :
7

i
o

]
h

Begublic of the Philippines
Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR FINANCE

<
|
.\ﬂ‘.

MEMORANDUM
OUF-2026-
TO : REGIONAL DIRECTORS

REGIONAL GAS FOCAL PERSONS

SCHOOLS DIVISION SUPERINTENDENTS

DESIGNATED SDO GAS FOCAL PERSONS

BANGSAMORO AUTONOMOUS REGION IN MUSLIM MINDANAO (BARMM)
MINISTRY OF BASIC, HIGHER AND TECHNICAL EDUCATION (MBHTE)

ALL OTHERS CONCERNED

FROM : ATTY. EDSON BYRON K. SY
Undersecretary for Finance

SUBJECT : GAS-TUKLAS ROLL-OUT ACTIVITIES AND SUBMISSION OF
PROSPECTIVE APPLICATIONS FOR SY 2026-2027

I. RATIONALE

Following the issuance of DepEd Memorandum (DM) No. 46, s. 2026, entitled Guidelines on

the Pilot Implementation of the Government Assistance and Subsidies-Training and

Upgrading Knowledge for Learners, Teachers, and Achievers in Schools (GAS-TUKLAS) |
Program for School Year 2026-2027, on July 22, 2026, the Government Assistance and

Subsidies Service (GASS) shall undertake roll-out activities to facilitate the effective
implementation of the GAS-TUKLAS Program for SY 2026-2027.

These activities are intended to ensure that Regional Offices (ROs) and Schools Division
Offices (SDOs), including the Bangsamoro Autonomous Region in Muslim Mindanao -
Ministry of Basic, Higher and Technical Education (BARMM-MBHTE), are adequately
informed about the program guidelines, implementation requirements, processes, and
responsibilities, and are sufficiently prepared to support the pilot implementation of GAS-
TUKLAS. The roll-out will also facilitate the identification of prospective applicants and the
submission of potential applications for financial assistance under the Program.

II. PURPOSE
The activities are intended to:

1. Orient all ROs, SDOs, and BARMM-MBHTE on the GAS-TUKLAS Guidelines,
including eligibility requirements, allowable financial assistance, documentary
requirements, and implementation processes.

2. Ensure the implementation readiness of concerned offices by clarifying their roles
and responsibilities under the Program.

3. Facilitate information dissemination and coordination among concerned offices and
stakeholders to support the effective and timely implementation of GAS-TUKLAS.
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4. Facilitate the identification of prospective applicants and submission of prospective
applications by providing potential beneficiaries with information on the Program,
subject to the applicable guidelines, evaluation, validation, and availability of funds.

III. ONLINE ROLL-OUT ORIENTATION
GASS will conduct an online national roll-out orientation for ROs, SDOs, and BARMM-

MBHTE to establish a common understanding of the approved Guidelines and facilitate
consistent implementation across field offices.

ACTIVITY DETAILS
Pre-Registration . .
Oiiline Foint https:/ /forms.cloud.microsoft/r/cEyNNMxVDY
Pre-Registration ;
Deadline August 18, 2026, 5:00 PM
Date °’;,r“;: e‘:"“'“y August 19-20, 2026 (Wednesday and Thursday)
Modality Online via Microsoft Teams
MS Teams Link To be sent via email to successfully registered participants
Day 1 Cascading and Localized Orientation Planning Session
Day 2 Key Provisions of the GAS-TUKLAS Pilot Implementation
y Guidelines Plenary Discussion
PARTICIPANTS

This Office respectfully requests the participation of the following personnel from the field
offices who are directly involved in the implementation, decision-making, and other related
processes relevant to the implementation of the GAS-TUKLAS Program at their respective
governance level. Their participation is vital to facilitate effective coordination, clarify
operational concerns, and ensure appropriate and timely decision-making at the field level.

For the designation of the GAS-TUKLAS Focal Person, the Regional Director (RD) and
Schools Division Superintendent (SDS) may designate an appropriate representative,
subject to the roles and responsibilities of the implementing offices as provided under DM
No. 46, s. 2026, and consistent with the functions and responsibilities assigned to the
concerned field office.

. Regional Offices Schools Division Offices
1. Regional Director (RD) 1. Schools Division Superintendent
2. Assistant Regional Director (ARD) (SDS)
3. Regional GAS Program Focal Person 2. Assistant Schools Division
4. One (1) designated GAS-TUKLAS Superintendent (ASDS)
Focal Person 3. One (1) designated GAS-TUKLAS
Focal Person

The BARMM-MBHTE may designate and send ten (10) representatives to participate in the
orientation activities to be conducted by GASS in preparation for the localized GAS-TUKLAS
orientation activities.
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LOCALIZED ROLL-OUT AND CASCADING ACTIVITIES

Following the national online orientation, Regional Offices (ROs) and Schools Division
Offices (SDOs) shall conduct localized roll-out and cascading activities within their
respective jurisdictions to further orient concerned personnel, schools, and other relevant
stakeholders on the GAS-TUKLAS Program and facilitate implementation readiness at the
field level.

Specific guidelines on the conduct of the localized roll-out and cascading activities,
including the schedule, implementation arrangements, required outputs, and utilization of
the Program Support Fund (PSF) to be downloaded to the Regional Offices, shall be issued
through a separate memorandum.
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INDICATIVE PROGRAM OF ACTIVITIES

National Orientation on GAS-TUKLAS Program

August 19-20, 2026, Via MS Teams

Day 1: Strategic Action Planning for the Localized GAS-TUKLAS Roll-Out and Cascading

Activities -
August 19, 2026
Time Activity / Session m
12:00 - 1:00 PM Admission of Participants Program Management
Team (PMT)
1:00 - 1:15 PM Preliminaries
e National Anthem Host of the Day
e Ecumenical Prayer
¢ DepEd’s Quality Policy
* Reminders for Online
Session
1:15PM - 1:25 PM Opening Message ATTY. TARA C. RAMA
Director III
1:25 PM - 1:30 PM Objectives and Expectations Setting |[ANGELICA STEPHANIE D.
ABAD

Project Development
Officer IV/Assistant Chief
GASS-PRDD

1:30 PM - 1:55 PM

Policy Context and GAS-TUKLAS
Program Framework

MARLON B. CUSTODIO
Project Development
Officer V/Chief
GASS-PRDD

1:55 PM - 2:05 PM

Health Break

2:05 PM - 2:50 PM

Localized Orientation Planning
Framework and Discussion of the
Program Support Fund (PSF)
Guidelines

MARLON B. CUSTODIO
Project Development
Officer V/Chief
GASS-PRDD

2:50 PM =3:00 PM

Instructions for Breakout Activity

RHEA FLOR A.
LACAMBACAL
Project Development
Officer III
GASS-PRDD

3:00 PM - 3:30 PM

Breakout Activity:
Brainstorming Session on the
Preparation of Regional Roll-out Plans

ROs, SDOs, and Assigned
GASS Facilitators

3:30 PM - 4:20 PM

Presentation of Regional Orientation
Plans and Open Forum

GASS-PRDD Facilitator

4:20 PM - 4:40 PM

Synthesis of Workshop Outputs

RHEA FLOR A.
LACAMBACAL
Project Development
Officer III
GASS-PRDD

4:40 PM - 4:50 PM

QATAME for Day 1

Host of the Day

4:50 PM - 5:00 PM

Reminders for Day 2 Activities
Adjournment of Day 1 Activities

Host of the Day
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Day 2: GAS-TUKLAS Program Guidelines and Implementation Processes

Time Activity / Session In-Charge
3 ; Admission of Participants to the Program Management
D00 200. I Platform Team (PMT)
Management of Learning
© Energizer
9:00 AM - 9:15 AM . Recapitulation Host of the Day
. Results of D1 QATAME

9:15 AM - 10:20 AM

Session 1: Eligibility, Competition
Standards, and Assistance Coverage

ANGELICA STEPHANIE D.
ABAD
Project Development
Officer IV
GASS PRDD

10:20 AM - 10:30 AM

Open Forum and Clarifications

10:30 AM - 10:45 AM

Health Break

10:45 AM - 11:45 PM

Session 2: Application-to-Release
Process and Implementing Roles

RHEA FLOR A.
LACAMBACAL
Project Development
Officer III
GASS-PRDD

11:45 PM - 12:00 PM

Open Forum and Clarifications

All

12:00 PM - 1:00 PM

Lunch Break

All

1:00 PM - 2:10 PM

Session 3: Financial Management,

MARTIN B. ESPANOLA
Project Development

Health Break

Accountability, and Compliance Officer IV
GASS PRDD
| 2:10 PM - 2:25 PM Open Forum and Clarifications All
2:25 PM - 2:35 PM All

2:35 PM <3:15 PM

Session 4: Program Integrity
Safeguards, Violations and Sanctions,

LOUIE C. DUTERTE
Project Development

and Monitoring and Evaluation O(f}fj;:gg_\;/R%h[gef
3:15 PM -3:20 PM Open Forum and Clarifications All
3:20 PM - 3:30 PM Health Break i
3:30 PM - 3:45 PM Synthesis and Summary of Key RHEA FLOR A.

Concerns and Challenges LACAMBACAL
Project Development
Officer III
GASS-PRDD

3:45 PM - 3:50 PM

QATAME for Day 2
Photo Opportunity

Host of the Day

3:50 PM - 3:55 PM

Message of Support and
Commendation

ATTY. EDSON BYRON
K.SY
Undersecretary for
Finance

3:55 PM - 4:00 PM

Closing Remarks

ATTY. TARA C. RAMA

Director III
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IV. SUBMISSION OF GAS-TUKLAS PROSPECT APPLICATIONS

Concerned offices are advised to disseminate information on the GAS-TUKLAS Program to
all public basic education schools, including Alternative Learning System—Community
Learning Centers (ALS-CLCs), and private basic education schools within their respective
jurisdictions.

School Heads, Principals, or designated school personnel shall facilitate the identification
of prospective applicants and ensure the submission of complete and accurate information
on potential learner and teacher-coach participants in competitions covered under the GAS-
TUKLAS Guidelines.

The submission shall serve as an initial step in identifying potential beneficiaries for
consideration by GASS and shall not be construed as a guarantee of financial assistance.
All prospective applications shall remain subject to the eligibility requirements, evaluation
and validation procedures, applicable guidelines, and availability of funds under the
Program.

The submission details are as follows:

Particulars W £ Details
Submission Form https:/ /forms.cloud.microsoft/r/7aueDLt3uz
Deadline September 30, 2026, 3:00 PM

For questions or clarifications, your office may contact Ms. Rowelyn Saralde, Technical
Assistant II, of GASS-PRDD through email at gass.prdd@deped.gov.ph or through mobile
at (+63) 960 672 3086.

Copy furnished:

DR. MALCOM S. GARMA
Undersecretary for Operations

ROGER B. MASAPOL
Assistant Secretary for Governance and Operations
Education Governance and Support Services

DR. JOCELYN DR. ANDAYA

Regional Director, DepEd NCR

Concurrent Officer-In-Charge

Office of the Assistant Secretary for Operations
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