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REGIONAL MEMORANDUM
No. __ [02%F , 5. 2026
NOTICE OF SPECIAL REGIONAL MANAGEMENT COMMITTEE MEETING
To:  Assistant Regional Director
Regional Chiefs of Functional Divisions
Schools Division Superintendents
Assistant Schools Division Superintendents
1. There will be a Special Regional Management Committee Meeting at Executive

Conference Hall, DepEd Regional Office I, Flores St. City of San Fernando, La Union
on August 20, 2026 at 8:00 a.m. to 5:00 p.m.

2 Participants are the following:

Regional Director

Assistant Regional Director

Regional Office Chiefs of Functional Divisions
Supervising Administrative Officer (Finance Division)
Regional MANCOM Secretariat

Schools Division Superintendents (SDSs)

Assistant Schools Division Superintendents (ASDSs)
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3. Attached is the list of Agenda and Meeting Flow for reference.
4. Attendance of all part1c1pants is enjoined. The first meal to be served is
breakfast and the last meal is PM snacks. The registration starts at 7:00 a.m. and

meeting proper shall start at 8:00 a.m. Participants are requested to bring their own
water tumbler.

B. This Memorandum serves as the Official Authority to Travel of the
participants.

6. For information and guidance.

ESTELA P. LEON-CARINO, EdD, CESO III
Director IV /Regional Director
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Encl.: None

Reference: None

To be indicated in the Perpetual Index
Under the following subjects:
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SPECIAL REGIONAL MANAGEMENT COMMITTEE MEETING
August 20, 2026/ 8:00 a.m. - 5:00 p.m.
DepEd Regional Office 1, Catbangen, City of San Fernando, La Union

AGENDA & MEETING FLOW

August 20, 2026 /8:00 a.m.

MEETING FLOW

OFFICE/OFFICIAL IN-CHARGE

Preliminaries

MANCOM Secretariat

Acknowledgement of Participants

MANCOM Secretariat

Call to Order

RD Estela P. Leon-Carifio

Presentation and Approval of the Minutes of
the Previous Meeting

MANCOM Secretariat

Presentation of the Agenda

MANCOM Secretariat

Approval of the Agenda

RD Estela P. Leon-Carifio

AGENDA

1. KHAN Academy

2. Expanded Career Progression (ECP)

3. Human Resources concerns

4. Curriculum concerns

5. ESSD Concerns

6. Other Updates
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