R epublic of the Philippines

Bepartment of Education
REGION 1

REGIONAL MEMORANDUM
No. [ADS . s. 2025

GUIDELINES ON THE UTILIZATION OF FISCAL YEAR 2024 CONTINUING
APPROPRIATIONS AND FISCAL YEAR 2025 CURRENT APPROPRIATIONS
BALANCES TO SUPPORT TEACHING AND LEARNING FOR KEY STAGE 1

To: Schools Division Superintendents
All Others Concerned

1. Key Stage 1 (KS1) marks the initial development milestone in the K to 12
Program and serves as a crucial foundation for building essential literacy skills.
During this stage, learners begin to develop phonological awareness, phonics,
vocabulary, fluency, and comprehension. However, without sufficient instructional
support and appropriate learning resources, learners may face significant challenges
in acquiring these foundational competencies. Additionally, KS1 learners are
specially vulnerable to learning loss when classes are disrupted by disasters or other
emergency situations. These interruptions results in loss of instructional time and
contribute to delays in the development of foundational literacy skills.

2. Anent this, the Department of Education (DepEd) issues this memorandum
for the use of balances of unobligated Program Support Funds (PSF) which were
downloaded and/or directly released to Schools Division Offices (SDOs) for the
implementation of programs, activities, and projects (PAPs) from Fiscal Year (FY)
2024 Continuing Appropriations and FY 2025 Current Appropriations. These
balances shall be used to support teaching and learning for Key Stage 1 (KS1), in
accordance with DepEd Order No. 28, s. 2025 entitled “Guidelines on the Use of
Balances from Fiscal Year 2024 (Republic Act No. 11 975) Funds Under the Learning
Systems Strand”, and DepEd Order No. 27, s. 2025 entitled “Guidelines on the Use of
Balances from Fiscal Year 2025 (Republic Act No. 12116 Funds Under the Learning
Systems Strand”.

3. To further strengthen the implementation of KSI and address these
challenges, this memorandum provides guidelines for the use of PSF for the
following: (1) printing and delivery of storybooks; (2) supply and delivery of big books;
(3) printing and delivery of leveled readers; (4) and development of structured
pedagogy lesson guides. These initiatives aim to enhance literacy instruction and
ensure that KS1 learners have continuous access to quality learning resources both
in and out of the classrooms.

4. Attached is the Joint Memorandum from the Office of the Secretary and Office
of the Undersecretary for Learning Systems dated October 10, 2025 for reference.
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8. For inquiries or concerns, please contact the appropriate office below or visit

bit.ly/OULSHelpDesk:
Bureau of Learning Resources - For concerns on the printing and
Office of the Director delivery of storybooks, supply and
Email address: blr.od@deped.gov.ph delivery of bigbooks, and printing and

delivery of leveled readers

Bureau of Learning Delivery - For concerns on the printing and
Office of the Director delivery of structured pedagogy lesson
Email Address: bld.od@deped.gov.ph guides

6. Queries may also be directed to Arlene A. Niro, Chief Education Supervisor,

Curriculum and Learning Management Division through 072-607-8137 loc. 121 or
through Gina A. Amoyen, Education Program Supervisor, Learning Resource
Management Section through this email: Irmds.region 1@deped.gov.ph.

7. For information and guidance.

TOLENTINO G. AQUINO

Director IV
Encl.: As stated ’[T(

Reference: DO No. 27, s. 2025
DO No. 28, s. 2025
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Department of Education

JOINT MEMORANDUM

TO : ALL REGIONAL DIRECTORS
ALL OTHERS CONCERNED

FROM : ATTY. FATMA’ifPWTONGAN
Undersecretary and Chief of Staff %

Office of the Siéretaw

CARMELA C. ORACION%:‘J
Assistant Secretary and Officer-in-Charge,

Office of the Undersecretary for Learning Systems

SUBJECT GUIDELINES ON THE UTILIZATION OF FISCAL YEAR 2024
CONTINUING APPROPRIATIONS AND FISCAL YEAR 2025
CURRENT APPROPRIATIONS BALANCES TO SUPPORT
TEACHING AND LEARNING FOR KEY STAGE 1

e

DATE - 10 October 2025

pd

1. The Department of Education (DepEd] issues this memorandum for the use of
balances of unobligated Program Support Funds (PSF] which were downloaded
and/or directly released to Regional Offices (ROs) for the implementation of
programs, activities, and projects (PAPs) from Fiscal Year (FY) 2024 Continuing
Appropriations and FY 2025 Current Appropriations. These balances shall be
used to support teaching and learning for Key Stage 1 (KS1), in accordance with
DepEd Order No. 28, s. 2025 entitled “Guidelines on the Use of Balances from
Fiscal Year 2024 (Republic Act No. 11975) Funds Under the Learning Systems
Strand”, and DepEd Order No. 27, s. 2025 entitled “Guidelines on the Use of
Balances from Fiscal Year 2025 (Republic Act No. 12116) Funds Under the
Learning Systems Strand”.

2. KS1 marks the initial developmental milestone in the K to 12 Program and
serves as a crucial foundation for building essential literacy skills. During this
stage, learners begin to develop phonological awareness, phonics, vocabulary,
fluency, and comprehension. However, without sufficient instructional support
and appropriate learning resources, learners may face significant challenges in
acquiring these foundational competencies.

3. Additionally, KS1 learners are especially vulnerable to learning loss when classes
are disrupted by disasters or other emergency situations. These interruptions
result in loss of instructional time and contribute to delays in the development of
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foundational literacy skills. As such, flexible learning opportunities become
essential to ensure continuity in literacy development beyond regular class
hours and outside the traditional classroom setting.

. To further strengthen the implementation of KS1 and address these challenges,
this Memorandum provides guidelines for the use of PSF for the following: (1)
printing and delivery of storybooks; (2) supply and delivery of big books; (3)
printing and delivery of leveled readers; (4) and development of structured
pedagogy lesson guides. These initiatives aim to enhance literacy instruction and
ensure that KS1 learners have continuous access to quality learning resources,

both in and out of the classroom.

a.

Storybooks and big books provide an engaging and accessible medium for
learners to practice reading, expand vocabulary, and develop
comprehension strategies independently or with minimal guidance from
teachers or parents. Regular exposure to these resources can help mitigate
potential learning gaps that may arise from various learning environments
of KS1 learners.

Leveled readers provide a gradual and systematic approach to developing
reading fluency and comprehension. These are designed to match learners’
reading levels. These carefully crafted and organized books are designed to
ensure that learners are neither overwhelmed nor frustrated. These help
encourage a love for reading, build confidence, and set the stage for future
learning.

Reading Nook is a designated, comfortable space within classrooms or
school spaces that encourages independent reading. It provides learners
with access to a variety of age- and level-appropriate reading materials,
including storybooks, big books, and leveled readers. It also supports
flexible learning opportunities and ensures all learners have access to
quality reading experiences. The reading nooks shall have suitable storage
containers for the reading materials and comfortable reading options like
bean bags, puzzle mats or chairs.

Structured pedagogy is an educational approach that supports teachers
in the implementation of the curriculum through clear lesson guides,
aligned materials, and ongoing professional development. DepEd shall
develop and disseminate structured pedagogy lesson guides as a focused
and cost-effective way to strengthen teaching and learning in KS1.

. The fund sources and releases related to the provision of support for KS1 are
indicated below:

Fund PAP/ Release Activity/ Project Amount of

Source Allocation (PhP)
FY 2024 RO Funds - Textbooks | Printing and Delivery of 261,121,319.00
(RA and Other Storybooks (Tranche 1)
11975) Instructional Materials
Continui | (Downloaded as PSF Printing and Delivery of 48,713,291.00
ng to ROs) Leveled Readers for Key
Appropria Stage 1 (Tranche 1)
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tions

CO Funds - Flexible
Learning Options -
Learning Resources
(For Downloading)

Printing and Delivery of
Storybooks (Tranche 2)

Supply and Delivery of
Big Books for Key Stage 1

Printing and Delivery of
Leveled Readers for Key
Stage 1 (Tranche 2)

5,142,181.00

74,000,000.00

181,051,500.00

FY 2025
(RA
12116)
Current
Appropria
tions

RO Funds - Textbooks
and Other Instructional
Materials (Downloaded
as PSF to ROs)

Printing and Delivery of
Structured Pedagogy
Lesson Guides

799,999,200.00

CO Funds - Textbooks
and Other Instructional
Materials (For
Downloading)

Printing and Delivery of
Structured Pedagogy
Lesson Guides

185,000,900.00

6. Specific directives for reprioritization by specific PAP are included in the
following sections of the enclosure:

Storybooks, Bigbooks and Leveled Readers

e Annex A - Guidelines for the printing and delivery of storybooks, supply and
delivery of big books, and printing and delivery of leveled readers;

e Annex B - Technical specifications for the printing and delivery of
storybooks;

e Annex C - Technical specifications for the printing and delivery of leveled
readers;

readers; and

Structured Pedagogy
e Annex I - Guidelines for structured pedagogy lesson guides for KS1; and

e Annex J - Regional breakdown and allowable expenses for structured
pedagogy lesson guides

Reporting
e Annex K - Accomplishment report template

Annex D - Regional breakdown for the printing and delivery of storybooks;
Annex E - Fund source for the printing and delivery of storybooks

Annex F - Regional breakdown for the supply and delivery of big books;
Annex G - List of recipient schools for the supply and delivery of big books;
Annex H - Regional breakdown for the printing and delivery of leveled

7. The ROs shall ensure the implementation of the programs funded by FY 2024
Continuing Appropriations within thirty (30) days, and those funded by FY 2025
Current Appropriations within sixty (60} days.

8. The validity of the funds is as follows:
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