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No. [ﬂ 39 s. 2025

PROGRAM IMPLEMENTATION REVIEW (PIR) OF THE SCHOOL-BASED
FEEDING PROGRAM (SBFP) AND OTHER OPLAN KALUSUGAN
SA DEPED (OKD) PROGRAMS FOR FY 2025
To:  Schools Division Superintendents
1. This Office through the Education Support Services Division (ESSD) -
School Health and Nutrition Unit, shall conduct a Program Implementation Review
(PIR) of the School-Based Feeding Program (SBFP) and other Oplan Kalusugan sa

DepED (OKD) Programs for FY 2025 on November 18-19, 2025 at the NEAP RI,
San Vicente, City of San Fernando, La Union.

2. The objectives are as follows:

a. To determine the status of PPAs including fund utilization and
accomplishments;

b. Identify and analyze issues and challenges;

c. Determine the effectiveness of policies and guidelines on program
delivery, institutional arrangements, fund allocation and utilization and
implementation mechanics on the ground; and

d. Recommend action points for improvement and harmonization of PPAs
implementation.

3. Participants to this activity shall consist of five (5) representatives per SDO,

(SGOD Chief, Medical Officers, SBFP Focal Person, Dentist-in-Charge and Nurse-
in-Charge). The PIR will start at 8:00 AM on November 18, 2025. Breakfast will be
served. Check out will be on November 19, 2024 at 5:00 PM. Each SDO is
requested to prepare a power point presentation and submit it, following the
attached format on or before November 12, 2025.

4. Travel and other allowable expenses is requested to be charged tg-local
funds or SBFP-PSF subject to the usual Accounting ang Auditing Ryles and
Regulations.

5. For information and guidance.

TOLENTINO G. AQUINO
Director IV

Encls.: As Stated.
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FY 2025 PROGRAM IMPLEMENTATION REVIEW
(PIR) ON SBFP AND OTHER OKD
PROGRAMS & PROJECTS

Reported by:
Division:

NEAP R-1, SFC, November 18-19, 2025

I. PHYSICAL AND FINANCIAL ACCOMPLISHMENTS OF OKD PROGRAMS
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A. SBFP COVERAGE, SY 2025-2026
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B. VISION SCREENING, SY 2025-2026
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C. TOP 5 COMMON AILMENTS OF LEARNERS, T/NTP, SY 2025-2026

II. ISSUES AND CONCERNS

REASON FOR THE DELAY

EXPECTED ISSUES THAT
outeut ARE NEEDING |
OPERATIONAL POLICY-  MANAGEMENT
ISSUE RELATED ISSUE  DECISIONS AND
RECOMMENDATI
ONS




III. CATCH-UP PLAN
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IV. BEST PRACTICES/ INNOVATIONS ,
RECOMMENDATIONS AND WAYS FORWARD
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V. PICTORIALS

Thank you!




