Republic of the Philippines

Bepartment of Education
REGION |

OFFICE MEMORANDUM
No. N\ , 8. 2025

NOTICE OF REXECOM MEETING

To: Assistant Regional Director
Chiefs of Functional Divisions, Unit and Section Heads
REXECOM Secretariat

1. The Regional Executive Committee (REXECOM) Meeting shall be conducted at the
Executive Conference Hall, DepEd Regional Office I, City of San Fernando, La Union on July
28, 2025 at 8:30 a.m.

2. The meeting flow and meeting details are listed below for reference.
Agenda
Time (For Information/Discussion) In-charge

8:30 a.m. — 8:45 a.m. Acknowledgement of participants Secretariat
Call to Order RD Tolentino G. Aguino
Review and approval of the minutes

8:45 a.m. — 9:00 a.m. of the previous meeting Secretariat
Presentation and approval of the
Agenda Secretariat

9:00 a.m. - 9:15 a.m. Regional Director’s Time RD Tolentino G. Aquino
Proposed Procurement Process

9:15 a.m. - 9:30 a.m. (For Information)
Orientation on Medical Allowance ADMIN. Division

9:30 a.m. 10:00 a.m. (For Information)

10:00 a.m. — 10:15 a.m. Health Break
Implementation of Flexi Time

10:15 a.m. — 10:45 a.m. (For information and discussion) | ADMIN. Division
Funds Status
10:45 a.m. - 11:15 a.m. (Continuing and Current) Finance Division

(For Information)
Parent Involvement in Home-based

11:15a.m.-11:30 a.m. Learning Activities CLMD and HRDD
(For Information)
11:30 a.m. — 12:00 p.m. | Other matters / Adjournment
12:00 p.m. Lunch
3. Attendance of all REXECOM members is desired.
4. For information and guidance.
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